
 4 Mar: 
Chief 
Executive 
Retreat 
 

Apr 2009 May  Jun Jul Aug Sept Oct Nov Dec Jan 2010 Feb Mar Apr 

Innovation and ideas 
development: 
Innovating at a local level 
 

29Jun: Methods 
 

13Jul: Practice 
 

Key speakers: Geoff 
Mulgan, Rob Whiteman 
 
Part of the Innovation and 
ideas development strand 

 

Sub-regional workshops on 
tough times: 
 

17 Sep: Barking & Dagenham—
Partnership working 
 

28 Sep: Haringey—
Worklessness 
 

2 Oct: Richmond—
Transformation strategies 
 

28 Oct: Round-up of tough 
times and EasyCouncil 

Innovation and ideas 
development: Applying 
innovation methods  
 

1 Dec: User journey mapping, 
youth unemployment 
 

Jan: Ideas bank, responding to an 
ageing population 
 

12 Feb: State v citizens: whose 
responsibility? A Social 
Innovation Camp Express 
 

 

 

Dec: Network 
London 
launched 

11 Feb: 
Collaboration 
and future 
challenges: 
event for 
London 
Leadership 
Network 
 

With Richard 
Wilkinson & 5 
Chief Executives 

 

Survey of 
LLN 
members 

25Feb: 
Behaviour 
change 
practice 
exchange 
session 
 
Key Speaker: 
Paul Martin 

 

14Oct: 
Behaviour 
change 
practice 
exchange 
session 
 
Key speaker: 
Gillian Norton 
 

 
 

Active living action learning set: 25 Sept, 20 Oct, 17 Dec  

London Futures Challenge 
Series 
 

8 Dec: Redesigning the 
relationship with the public 
 

15 Dec: More for less public 
money. Redesigning the 
organisation 
 

14 Jan: Redesigning the 
relationship between central 
and local 

 

Incentive  
cards and 
behaviour 
change in 
London 

Phase 2 
Continuation 
of programme 
to Apr 2010 

End of 
programme  

“I think we have a fantastic 
opportunity to present a genuinely radical 
offer to a new government next year. But 
it has to be anchored in councils’ current 
realities, and I think it has to be far more 
ambitious” 
Participant 

 

Innovation 
in tough 
times—
thoughts in 
progress 

Capital 
Ambition 
Guide to 
Behaviour 
Change  

Updated 
Capital 
Ambition 
Guide to 
Behaviour 
Change  

“The tough times event was a real cut above others I've 
been to” 
 

“really good opportunity to discuss challenging issues 
that often there is not the space to do so in the day job” 
 

“other people’s experience is vital to learning and 
development”     Network members 

Overview: phase two, April 2009 to May 2010 

Key: 
 
  London Leadership Network  
 
  Work on challenges 
 
  Chief Executives 
 
  Publications 

80% found  the Collaborative 
overall useful or very useful. 

Collaboration is hard to do 
but worth it for results 
 

20
% 

Joint working/collaboration 
is becoming more neces-
sary 
 

22
% 

Joint working/collaboration 
is a great idea 

21
% 


